Appendix S

Description of the Merger Subcommittee Process

In addition to receiving verbal and written comments on merger issues, during the public input process and the presentation of Thomas McLaughlin referenced in the text, the subcommittee met for a total of ten hours over the course of six weeks and reviewed the following documents:

· Redesignation Reviews and Contract Documents for Regions 1,2,11, and 12.

· Developmental Services AAs Observations from Desk Review DHHS (6/04)

· Preparing for Change by Developmental Services of Sullivan County (3/05)

· Consolidation Plan Regions I & XI (Developed by Region I)

· Merging Nonprofit Organizations (Yankey, Jacobus, and Koney)

The group also met with the following individuals:
· Mark Mills, Executive Director, Developmental Services of Sullivan County (Region 2)

· Margie Matthews, Executive Director, Center of Hope (Region 11)

· Bruce Pacht, Executive Director, United Developmental Services (Region 12)

Dennis MacKay, Executive Director, Northern Human Services (Region 1) was invited to meet with the merger subcommittee but he could not attend due to a conflict in his schedule.  John Wallace from HHS, was invited to meet with the merger subcommittee, but did not attend. 

